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How to
dramatically
Increase your

event performance N\
+ +

Paul Parker, Digital Growth Manager &
Victoria Read, Senior Customer Success Manager



4, Agenda

Topline metrics to obsess about

1.

2. Benchmarks

3. Strategies to improve your KPI's
4. Q&A
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Session Aims:

We hope you take away

e Performance benchmarks and insights

e Ways to remove friction points across the user
experience

e Tools to acquire and activate more pages

e Ways to evaluate and how to raise more per page

e Solutions to build loyalty for the long run
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Funraisin is a full service
digital agency and digital
fundraising platform.

Q funraisin

Team of 85+ worldwide (30 in UK-EU)
5000+ campaigns & events each year
Raised over 1.5 billion since launch

We are an allin one fundraising
platform with developer tools

C < <K

Every charity has their own dedicated
platform (not sharing templates or
databases)

& 100% fully charity branded
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What you focus on
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We obsess about Three Key Levers:
1. Activated pages 2. Number of Gifts 3. Value of Gifts

Increase Number of

Increase the number of .
Donations, Raffle Increase Average

Activated Fundralsing Tickets, Merchandise Transaction amount

and all transactionse,% %
x); x);
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Let’s take a traditional
funnel and benchmarks
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8% of site/ad
traffic/impressions |
acquired

70% Reg converted

- 70% page creation rate

____________________________________

____________________________________________________________________________

60% Activation rOte More biased to raise with extra click

No of page Donations

' Average Gift Donation £

Average Page

Amount raised £65,856



Benchmarks - Optimised

12% of site/ad |
traffic/impressions |
acquired

90% Reg converted

1100% page creation rate

____________________________________

____________________________________________________________________________

60% Activation rate
No of page Donations

Average Donation £

Average Page

Amount raised

: Iy
£243,000 .°Ver3xmorelm'-
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How?

We will show you

& Reduce friction points in the acquisition and registration conversion flow

&/ Create and activate more pages
«/ Get more donations per page

« Increase the average donation

Q funraisin
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Acquisition and
conversion

Q funraisin



Acquisition and Conversion L

Interacting with and/or completing registration

Problem & friction point Tactic

e  Registration drop off - Ist Step e  Personalised Acquisition Page

e  Remove Account Creation / Guest

e  Askdata later on in Next Steps or Dashboard/Webform

e Dedicated Mobile- Facebook & Social Flows (90 second rule)

e Incomplete messaging sequence

e  Registration drop off - Step 2/3 e  Step and Field Labelling
° Take out one element/field at a time

e  Cost of acquisition ¢ Invite & Challenge aFriend
° Short URLS to track best channel

° Review Best time day and time people are signing up

Q funraisin



Refined -8
registration flows i

On average, each additional question
can reduce conversion by 2%

[N
'Q Register

Register for your FREE t-shirt

Register

®

AA 8 fundraising.sands.org.uk @

Q funraisin



Invite others

e No cost per acquisition as the
supporters dre doing that for you

e High quality fundraisers

e Raise more

e And..itis free!

24 T
S Are referred by family and friends

Q funraisin

My friends

3/6 registered

]

S/ REGISTERED 3

@ Mike Dennis
’a Indi Jones

@ Pamela Toms

) INVITED 3

Paul Kelly
Bowie D

John Smith
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Page activation



r
Activating Pages LJ

Problem & friction point Tactic

e  Activation time Lag e  Facebook Fundraising CTA and set up messaging triggers

° Create Self Donation in the reg flow, Targets, or personalisation
. Personalise page from reg and emails (Dear Paul and Pooch)
. Integrate SMS trigger

) Page Tour

e Not Engaging with Fundraising e  Join Facebook group CTA to drive nudges & Community
Page e  Exclusive Content & Partner Offers
. Personalised website message banner to “check page out”
° Random acts of kindness - giving day
° Connected Fitness App with broadcast features
e  Review Page Engagement Data and Filter personalised behavioural

comms/inc SMS

Q funraisin



Page tour and Faceboo

REACH

You've raise

$0 of your $300

goal

Get updates from event Facebook Group

Q funraisin



Campaign data and insights
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Sent Thanks Logins Reached Goal

42... 20

\VERAG Al ROFILE VIEWS

£155.68 48 156

i ;i Lt
Top 20 Online Donation Amounts Entries by Hour
s frol rs so far
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More donations



Getting more donations

.
LJ

Problem & friction point Tactic

Creative targets (£1=4 meals) and focus on specific audiences

Fundraisers and Donors not

engaged with Hitting Targets

Smart Merchandise Levels & Tiers
Create VIP upsells

Donation nudges for donors

Giving Transaction Conversion Rate

Test wording, flows
Add Apple Pay and Google Pay
Upsell regular giving

Low amount of donations per page

Sharing CTA Layout by mobile vs desktop vs ipad
Create and test share copy
Giving Day

Review best time of day and align marketing

Q funraisin



Events Webinor March 7024 poge

Kolswy Harris just donated £104.40 Holen Black just donated £78.30 Ed just donated £78.30

Small effort,
big change
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I'm taking part in the Fruit Loop challenge to raisé

funds for Foodbank Victoria and help feed those
in need.

Raised

$234

Please Help Me
Reach My Goal

Select amount to donate

oooooo

My Goal
$1,000

PLEASE HELP ME
REACH MY GOAL

RAISED MY GOAL
$158 $500

PLEASE HELP ME
REACH MY GOAL

RAISED MY GOAL

$158 $500

i £

Please Help Me
Reach My Goal

Raised My Goal

$158 $500




54%

45%

31%

25

Bonus Tactic!

Security concerns

Not offered payment method

Share details with 3rd party

Complex checkout process

Select amount to
donate
Raised My Goal
£0 £100

+£0 GiftAid

Make a special
Daffodil Day
donation

Select amount to donate

Could fund everything a surgical researcher uses in
the lab for a day when identifying new ways to
repurpose existing drugs to block/restore mutations
that cause brain tumours in children.

B credit card

Digital wallets will reach
21% share of UK

transaction volume by
2026




Increase average value



Increase the gift value

+ +
Problem & friction point Tactic L

e Low average donation amount

Create bespoke service values

Most Popular

Service Values per audience and campaign
Review data of owned amount

Google & Apple pay increases average purchase
Send PURLS

Donation Nudges

Q funraisin
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Business Leader Page

Victoria Read
Organisation: X

Position: Senior Customer Success Manager
Limerick - King John's Castle

share my page

f x

b fundamental belief that homelessness is wrong.

kd support to avoid becoming homeless and who
of homelessness and move into a safe and

ginning, their work has been rooted in deep

pout the problems and risks they face and pointing

is
supported by Bord Gais Energy. By sl ing out, |
t homelessness and help raise vital funds to

fistic; it's a heart-breaking reality for far too many

who lack the basic security and comfort we can

bimilies can spend up to two years in a one-
iccommodation, which has a significant imp

| and child developme

i to support those who need it most and help them
[ssness and towards a better future.

Q funraisin

Please Help Me Reach My
Goal By Donating To My
Page Below

Raised My Goal

€0 €5,000

€ =]

Select amount to donate

Make an Exec Level Donation

€750

Id help provide crucial
rt for children in
modation.

Could help provide one
of training and educational
supports for a young person.

Or enter an amount

Donate to Victoria

General Public Page

Victoria Read

share my page

f X & (in

fundamental belief that homelessness is wrong.
d support to avoid becoming homeless and who
e of homelessness and move into a safe and
bginning, their work has been rooted in deep
pout the problems and risks they face and pointing

pep Out Against Homelessness as part of Focus
supported by Bord Gais Energy. By sleeping out, |
t homelessness and help raise vital funds to

istic; it's a heart-breaking reality for far too many
vho lack the basic security and comfort we can
milies can spend up to two years in a one-
jiccommodation, which has a significant impact
and child development.

i to support those who need it most and help them

fsness and towards a better future.

ght fundraising page and play your part in the

Please Help Me Reach My
Goal By Donating To My
Page Below

Raised My Goal

€0 €250

Select amount to donate

Could help provide crucial
support for children in

Could help provide one week
of training and educational
supports for a young person.

Could help provide a family
with children th

Could help provide a family
with the first vital support
session once they become

homel

Or enter an amount

Donate to Victoria




Recap of the tools

Acquisition & Conversion Driving More Giving &
e Bespoke Registration Donations

flows with Next Steps e Mobile Experience

e Invite a Friend e Donation Nudges

e Digital Wallet
Increase Page Activation

e Page Tour Increase Giving Value
e Insights Tab e Bespoke Service
Values
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Bonus - Other Quick Wins

Self

Donations Target

Upgrade

Speed of Quality
Shares of share
content

Offsite Personalised ) =

sharing \ Multiple giving ask ) ¥ “So
eg email :
(eg ) . Channels \ /- Nu— -
) 3 of Gifts e Abandoned
S ey Cart Flows

Collect .
personalised % N
= i Service

content =
Y ' o Values
IMPACT -

Activated Amount Value of
Pages Raised Gift s Personalised
transaction
Automated value

Registration Upsells

Conversion Digital
Mobile Wallets
app
Speed of

support

Social
Acquisition
Flows

.
LJ



Vic-trivia gaHow muchy
k . more do self
Pursuit
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YOUNG LIVES
vs CANCER

CREATE ACCOUNT v

KICKSTART YOUR FUNDRAISING WITH A PERSONAL DONATION
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Paul’'s Polls




Ssummary

To dramatically improve your event performance, we

recommend that you...

. Measure all performance throughout fundraising

funnel
2. Review performance regularly
3

Optimise based on low effort, big reward tactics

e Activated pages
e Number of Gifts
e Value of Gifts
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Share your feedback

Q funraisin



Question time

Q funraisin



Thank you &y

Keep an eye out for the full recap and recording in
your inbox early next week!

aul funraisin.co
Chat with Paul

victoria@funraisin.co
Chat with Victoria

Q funraisin
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